
Four Human Drives

Students with a strong drive toward 
mastery delight in developing new  
competencies and mastering skills  
that will earn the respect of others.

Students with a strong interpersonal 
drive long to interact with others.  
They hope that their work is of value  
and interest to themselves and others.

Students with a strong understanding 
drive are compelled to make sense of 
things. This drive appears in their ten-
dency to question, their love of puzzles, 
their passion for new ideas, and their 
sensitivity to flaws and gaps in logic.

Students with a strong drive toward 
self-expression long to be unique,  
to have their differences acknowledged, 
and to express those kernels within 
themselves that belong to them and  
no one else.

We can engage the 
mastery drive through… 

Competition and Challenge

We can engage the 
interpersonal drive through…

Cooperation and Connections 
(to student’s lives, feelings, and experiences)

We can engage the 
understanding drive through… 

Curiosity and Controversy

We can engage the 
self-expressive drive through… 

Choice and Creativity

The 8 C’s of Engagement

The 8 C’s of Engagement

Excerpted from:

http://lackawannaschools.org/cms/lib/NY19000337/Centricity/ModuleInstance/865/TheEight_Cs_of_Engagement.pdf



Competition.  There’s no question that competition is motivating to many students, but if too ex-
treme, competition can become a liability in the classroom. To maximize the motivational power of 
competition, focus classroom activities around mild and friendly forms of competition that allow ev-
eryone to experience success. For example, near the end of each unit, you might use well-designed 
learning games  such as Teams-GamesTournaments (DeVries, Edwards, & Slavin, 1978) or Vocabu-
lary Jeopardy to help your students review and master key terms for the test. 

Challenge. Why do so many people work so hard to ski down a double black diamond slope? Why 
do so many students choose to play the hardest level of their favorite video games? Because they 
love a challenge. You can increase the level of challenge in your classroom by 10 providing tasks at 
three different levels and allowing students to choose the task they feel most capable of complet-
ing (Graduated Difficulty: see Silver, Strong, & Perini, 2007, based on the work of Musska Moston, 
1972). More generally, you can foster a challenge-oriented classroom by letting your students know 
that you expect excellence and by “daring them to go the extra mile.” 

Curiosity.  Look for opportunities to puzzle your students, to engage them in solving mysteries as-
sociated with your content. For example, why not start a unit on the American Revolution with this 
question: How did an untested ragtag militia defeat the most powerful army in the world? Or a les-
son on insects with these questions: Why do we need pests like insects, anyway? Would we be bet-
ter off if we got rid of them? Provoke students to inquire, investigate, and go beyond the obvious with 
“Yes, but why?” questions: Yes we use the Pythagorean theorem to solve the problem, but why does 
a 2 + b 2 = c 2 ? Yes, mammals give live birth rather than laying eggs, but why? 

Controversy.  Our content areas are loaded with controversies, arguments, and intellectual dis-
agreements. Invite students into the controversy. Challenge them to take and defend positions on 
the “hot button” issues at the heart of your discipline (Do women and men write differently? Was Al-
gebra invented or discovered? Is global warming more a result of human activity or natural causes?). 

Choice.  You can easily capitalize on this powerful motivator by giving students more opportunities 
to make selections and decisions about their learning. Learning centers and Shared Interest Groups 
(small groups of students working together to learn about a topic of common interest) let students 
explore content in ways that work best for them, while choice-based assignments and projects offer 
students the chance to decide how to demonstrate what they’ve learned. 

Creativity. Many students long to express their uniqueness and individuality. Look for ways to invite 
their creativity into your classroom through divergent thinking activities, nonroutine problem-solv-
ing, metaphorical thinking (How is a colony like a child?), projects, and just about any way you can 
think of that allows students to put their own original stamp on what they’re learning. 

Cooperation. For many students, the greatest inspiration comes in knowing that they’re part of a 
community of learners. Nurture this sense of belonging through cooperative learning activities, 
learning partnerships, small group work, and lots of classroom discussion. Or, the next time stu-
dents conduct research, try Jigsaw (Aronson, et al., 1978/Slavin, 1995), which organizes research 
projects around a highly effective cooperative structure. 

Connections. Why do I need to learn this? Why does it matter to me? These are common questions 
from students, and in them we can hear students looking for – and not finding – a way to connect 
what they’re learning to their lives beyond the school walls. It doesn’t take much to let students 
express their own opinions or to encourage them to draw on their experiences before, during, or at 
the end of any lesson or unit. Work questions and activities involving students’ values, priorities, and 
experiences into your content (When is rebellion justified? Have you ever used fractions to settle a 
dispute? What do you want to learn about spiders?). 


